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How did winning the VCP 4 Star Scholarship help you prepare to
start at Indiana University Purdue University Indianapolis? 
Based on my IUPUI financial aid, I realized I was going to be about
$800 short to meet all expenses. The 4 Star Scholarship closed the
gap for me so I could start classes with a computer and supplies.

Have you declared a major? 
My major is Drawing & Illustration, but I’m looking to expand,
maybe another major or pick up some minors. I’m very interested in
other forms of art, even performance art like piano and dancing. 

What class did you enjoy most in your first semester? 
By far my favorite class in my first semester was my drawing course.
My drawing teacher has been teaching for 25 years and taught me
so much. My drawing improved so much during the semester! 

Welcome back to The Torch Times 
newsletter! After an extended hiatus,
we are excited to again be creating this chronicle of Victory College
Prep alumni success stories from their earlier years in college and
careers. With its relaunch, the newsletter is moving to a new
quarterly publishing model, meaning our next update will come in
April, 2023. 

But for now, we’re excited to celebrate the achievements of our
alumni in the first semester of this academic year, which for the VCP
Class of 2022 represented students’ first months on a college
campus! 

More important than first semester success is the return to classes
in the second semester because 80% of U.S. college students who
choose to take a semester off don’t return to school within five
years, if ever. This is why our work with VCP alumni is essential!

Maegan Gaboury
VCP Director of College Transitions

Karim Morris
IUPUI '26

CLASS OF 2022
IMPACTS



VCP empowers  graduates to thrive in college or a career. 
Let’s check in with two alumni who are succeeding on campus and on the job!

On Campus and On the Job

www.victorycollegeprep.org/collegetransitions

On Campus with Dominick Adams
Indiana State University ‘26

What is your favorite spot to visit on campus whether
it’s to study, connect with friends, or participate in
activities? 
My favorite spot on campus is the ACC which is the African
American Cultural Center. It’s a great place for students of
color to have somewhere we can go and chill, do
homework, it feels like another home. 

What’s been your favorite on campus experience in the
first semester of the year?
My favorite on campus experience was Sycamore Sync,
which I had to do with my fraternity. It’s a dance
competition between fraternities and sororities on campus
for homecoming week. 

On the Job with Kadarius Howell 
Independent Electrical Contractors Apprentice

What’s your favorite responsibility or role 
when you’re out on the job? 

I’ve done both new construction and service work and
my favorite thing is definitely service work. I like fixing
issues for people, using critical thinking and problem

solving. It’s less routine then wiring new construction. 
 

What has made you feel most successful 
on the job in the last few months? 

I’m most proud of the knowledge I’ve gained about
electricity and how it actually flows and works. Most 

people just hit a switch and turn on a light, they don’t 
think twice about it. When I turn on a light or anything, 

I know how it works. I’m skilled, and I get paid for it. 

The Charles E. Brown African American Cultural
Center at ISU is a home away from home for

VCP alum Dominick Adams

VCP alum Kadarius Howell on a worksite
for his IEC Indy apprenticeship

http://www.victorycollegeprep.org/collegetransitions


As the close of the first semester approached last December, VCP College Transitions was winding
down a weeks long effort helping many VCP alumni prepare for what was their first experience
with university final exams.

“We wanted to build confidence leading up to final exams and empower our alumni to feel in
control of their preparation process,” says VCP Director of College Transitions Maegan Gaboury.
“When our students achieve success early on in their college careers, we build the momentum that
will help us meet our goal of a 60% persistence rate for VCP graduates through the freshman year
and into the sophomore year of college.”

In the six weeks leading up to first semester final exams, Gaboury completed more than 50 in-
person, Zoom, and phone call opportunities with VCP graduates in college. She fielded and sent
more text messages than were reasonable to track. With each engagement, she emphasized
proactive communication, time management, and creativity for successful exam preparations. 

Proactive communication is essential at the college level because university professors don’t feel
a responsibility to hold students accountable to their work the same way a high school teacher
might, Gaboury says. “Students must take advantage of class time and office hours to get face time
with their professors to ask questions and clarify content that will be tested on exams,” she says.

Time management is all about prioritizing what’s most important during exam season, and that
means going so far as creating a study calendar and sharing it with professors, employers, friends,
and family, Gaboury says. “We want the student to commit to their test prep and communicate to
people in their networks when they will and won’t be available because their focus is on studying,”
she says.

Creativity in test prep is a commitment to finding the right study tools and habits for each
individual student, because one of our graduates may thrive in group study with classmates while
another may excel working along with a homemade study aid, Gaboury says. “There isn’t
necessarily a right or wrong way to study for exams, and I want to help our alumni explore what
might be best for them,” she says.

Gaboury explains the focus on strong final exam results as essential, because research in the
Journal of Developmental Education has shown that GPA performance in the first semester of
college is a significant predictor of college persistence for those that are first-generation university
students.

“Our VCP faculty and staff do an amazing job helping our students become college and career
ready, and it’s incredible that we can extend our impact into helping create early college
achievements that can pave the way for earning that university degree,” Gaboury says. 

College Transitions Coaching Focuses on Exam Readiness
Semester 1 Wins Can Translate to Long-Term Success

TORCH TIMES FEATURE ARTICLE 

This article references research from the Journal of Developmental Education at
https://journals.library.appstate.edu/index.php/jde/index

https://journals.library.appstate.edu/index.php/jde/index
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Yahir Garcia - IUPUI '26  - Yahir is thriving at IUPUI and is already using his success
to give back to his community! Yahir volunteered to attend the “Firehawks Fly Higher”
event for our 6th and 8th grade families. At the event, Yahir presented on all of the
ways VCP prepared him for success at the college level. 

SHOUT OUTS! 

Christionna Harris - IUPUI '26 - We value persistence and critical thinking at VCP because we know
they are soft skills needed to succeed in life. Christionna embodied these values in her first semester
of college at Ball State. In October, for financial and emotional reasons, she realized that she would be
more successful closer to home. She navigated reapplying to IUPUI, transferring credits, scheduling a
new student orientation, and registering for a new campus while also successfully persisting through
her end-of-semester work at Ball State. With critical thinking and persistence, Christionna had a
seamless transition and is enjoying a strong start at IUPUI in second semester! 

Mekya Valentine - Indiana University '26 - College is a life experience that goes beyond academics,
and our students who explore more outside the classroom tend to enjoy more personal growth.
Mekya is doing just that! She's an IU Groups Scholar but also earned a spot with the Black Crimson
Stop and Shake Cheer Team. She is building a community at IU that will expand her perspective and
elevate her academic success!

Winter Blankman - University of Indianapolis '25 - Our VCP Class of 2021 Valedictorian and a recipient
of a VCP 4-Star Scholarship Award, Winter continues to thrive in her nursing program, and we want to
wish her good luck as she starts her clinicals this semester. Winter’s patients are in good hands!

Victory College Prep empowers K-12 students 
with the academic and social-emotional skills 

to thrive in college or a career.

our mission
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