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THE TORCH TIMES
Bringing you Victory College Prep alumni updates
as they carry the torch into their next chapter

CLASS OF 2021
PROGRESS

DIRECTOR'S DISPATCH
Congratulations to our alumni in college!
You’ve completed the first semester of the
academic year, an outstanding achievement, particularly for the
members of the VCP Class of 2021! The weeks of winter break are a
well-deserved opportunity to rest and rejuvenate, but the comforts of
home must not impact the focus on the future.
The return to school for the second semester is vital because more
than 80% of U.S. college students who choose to take a semester off
don’t return to school within five years, if ever. Our November and
December outreach has been focused on second-semester returns:
4 in-person student meetings;
37 student Zoom and phone calls.
Thanks for reading this month and for your support of VCP.

91%

RETENTION RATE

3

ALUMNI VCP VISITS FOR
WINTER EXHIBITIONS

100%

HAVE RECEIVED VCP
OUTREACH

(includes only students enrolled
for fall semester 2021)

Happy New Year, everyone!
Maegan Gaboury
VCP Director of College Transitions

SCHOLAR SPOTLIGHT
In this last newsletter of the calendar year, we want to use the
4-Star Scholar Spotlight to thank our supporters for their donations
to the scholarship fund this year! A $1,000 gift to the 4-Star
Scholarship Fund supports one VCP alum for one year of college.
From purchasing necessary supplies and textbooks to investing in a
high-quality computer, VCP 4-Star Scholarships remove hurdles that
might otherwise block students from a successful transition to
college.

4-Star Scholar Ceremony
May 2021

There is still time to enjoy the tax benefits of a donation to the
4-Star Scholarship Fund in 2021. Whether $25 or $2,500, your
donation of personal significance changes a student's life for the
better. Visit www.victorycollegeprep.org/donate.

Celebrating Transitions to Come
with the VCP Class of 2022

VCP seniors in high school are already receiving
their college acceptances. We honor them in our
#MatriculationMonday series on social media and
are happy to share some of their success here
before they begin their own college transitions.

www.victorycollegeprep.org/collegetransitions

TORCH TIMES FEATURE ARTICLE
VCP College Transitions Eyes New Services in 2022
First Semester Experiences Help Program Evolve
In its first academic semester as a standalone department, VCP College Transitions created a
strong foundation for the program’s future, providing crucial support services for VCP alumni in
their freshman and sophomore years of college.
“In these early months of this work, the consensus of school leadership and the graduates we serve
is that VCP College Transitions is creating the positive impact we intended when we made the
choice to invest in the creation of a full-time program,” says VCP Executive Director Ryan Gall. “So
much of the credit goes to Program Director Maegan Gaboury and her efforts to bring the vision
for this work to life through new services and systems to impact our alumni.”
In the first semester of the 2021-2022 academic year, Gaboury used a blend of on-campus visits,
Zoom meetings, phone calls, and text messages to provide a consistent loop of support and
feedback for VCP graduates as they met the challenges of the college transitions.
“We averaged just more than two college campus visits per month for a total of nearly 20 in-person
student meetings during the semester, and we averaged another 25 Zoom meetings and phone
calls monthly with the text messages I exchanged too many to count,” says Gaboury. “Our team can
be proud of these early results, but the end of the first semester is just the beginning of our push
to keep our graduates engaged and enrolled in college.”
VCP College Transitions plans to launch three new services and initiatives for alumni in 2022 that
Gaboury believes will further cement the program’s impact and alumni success.
Weekly Zoom study tables: alumni will be able to log in to tutoring services provided by VCP
faculty and staff in a range of content areas, including English and composition that will be led by
VCP High School Principal Chelsea Easter. “Bringing a group of students together for supplemental
tutoring will also provide a forum for them to talk with each other about challenges they face in
university classrooms and the solutions they’ve identified for overcoming them,” Gaboury explains.
Virtual FAFSA nights: to help remove cost as a barrier to staying enrolled in college, virtual FAFSA
nights will support students through the process of refiling their Free Application for Federal
Student Aid. “We provide this support for high school seniors, and it just makes sense to help our
college freshmen and sophomores successfully access additional tuition support, particularly when
that process may not be top of mind for them,” says Gaboury.
Annual program evaluation: an alumni survey at the close of the second semester will collect
important information for the future of VCP College Transitions. “This being our first year with a
full-time focus on alumni engagement, we still have much to learn and want to be data-driven in
the choices we make to shape this important program’s future,” says Gaboury.
Planning for these new services is already underway, and Zoom study tables and FAFSA nights are
expected to launch as early as February 2022.

SHOUT OUTS!
Daylyn Canady (IU) - You are going into your finals exams in such an awesome
position! Your grades are high and you're earning credit in every class. What an
incredible first semester you've had.
Jhailyn Quinonez (IUPUI) - You have shown remarkable perseverance this semester. From scheduling
issues in the beginning and challenging science courses, you've continued to push yourself to do better.
I am proud of you!
Amirah McKinley (Spelman) - Welcome back to Indy (for now)! As our only alum attending an out of
state school, you have had such a unique experience. I am so proud of how you spent your semester
not only dedicated to your classes, but really engaging with the community and culture. From
volunteering with kids to being active on campus, you are getting an awesome college experience!
Maraya Childs (IU) - Thank you for volunteering your time to participate as a panelist for our VCP 2021
Winter Exhibitions!
Makayla Dodd (Butler) - Thank you for volunteering your time to participate as a panelist for our VCP
2021 Winter Exhibitions!
Amirah McKinley (Spelman)- Thank you for volunteering your time to participate as a panelist for our
VCP 2021 Winter Exhibitions!

IMPORTANT EDITOR'S NOTE: The Torch Times newsletter will be on hiatus until
March 2022 due to personnel schedules impacting regular publication schedules.

our mission
Victory College Prep empowers K-12 students
with the academic and social-emotional skills
to thrive in college or a career.

www.victorycollegeprep.org/collegetransitions

