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THE TORCH TIMES
Bringing you Victory College Prep alumni updates
as they carry the torch into their next chapter

CLASS OF 2021
PROGRESS

DIRECTOR'S DISPATCH
As October gives way to November students
approach a well-deserved Thanksgiving
holiday break. For new college students, the first semester feels
unrelenting. The schedule is essentially non-stop from early August
through the fourth week of November.
Returning home for this first official school break provides vital
rejuvenation and a chance to return home. And we’ve been in touch
with VCP grads to ensure they use their break wisely and return ready
to succeed with their first collegiate final exams:
2 campus visits;
4 in-person student meetings;
24 student Zoom and phone calls.

91%

RETENTION RATE

2

CAMPUS VISITS
WITH IN-PERSON
STUDENT CHECK-INS

100%

Thanks for reading this month and for your support of VCP.

HAVE RECEIVED VCP
OUTREACH

(includes only students enrolled
for fall semester 2021)

Happy Thanksgiving, everyone!
Maegan Gaboury
VCP Director of College Transitions

SCHOLAR SPOTLIGHT
How did winning the VCP 4 Star Scholarship help you
prepare to start at Indiana University?
Winning the 4 Star Scholarships helped me prepare because I was
able to buy a reliable computer that I really needed for college.
Have you declared a major?
Kind of! I entered as a Psychology major but I will now plan on
changing it to Social Work.
---

LaTasha Hatchett
Indiana University

What class are you enjoying most so far in first semester?
I'm enjoying my Lifespan Development class the most in my first
semester!

On Campus at Butler University
with MaKayla Dodd

What is your favorite thing about Butler so far?

My major is my favorite thing because I get to see
into my future career.

What is the most challenging thing
about Butler so far?
Learning a different language has been my biggest
hair puller. I took Spanish in high school, but now
I'm taking French.

Where is your favorite spot on campus?

My favorite spot on campus is the Holcomb
Gardens because the scenery is very relaxing.

What are you involved in outside of class?

I work athletic events. I keep getting job
opportunities but I'm really looking for
intern activities that contribute to my major
requirements. I was working with the
women's basketball team but stopped due
to the time schedule. I may go back to
basketball next season when I have more
control over my class schedule.

www.victorycollegeprep.org/collegetransitions

TORCH TIMES FEATURE ARTICLE
COACHING SUCCESSFUL SECOND-SEMESTER ENROLLMENT
Smart Class Selection Positively Impacts Student Retention
November is a pivotal but challenging month for new college students. Facing real burnout after
the longest stretch of learning without a break in their academic careers, students must still
conquer final exams. They also face a vital responsibility that is too often an afterthought - class
selections for second-semester re-enrollment.
According to Think Impact data, around three in 10 college freshmen drop out of school between
their first and second semester, and the dropout rate increases to more than 40 percent between
the freshman and sophomore year.
“Too often, a challenging first semester can leave students feeling overwhelmed and genuinely
exhausted, and this feeling can hit hardest come November just as they are being asked to think
about and formally register for second-semester classes,” says Maegan Gaboury, Director of
College Transitions at VCP. “It’s unfortunate that for some the thought of continuing seems too
hard, and they don’t complete the second-semester registration process.”
Gaboury says well-intentioned college counselors don’t always offer the best support through the
class selection process, and this can also contribute to continued challenges in the second
semester, leading to the spike in dropout rates between the freshman and sophomore year.
“I know and appreciate so many college counselors, but it is very challenging to get to know dozens
if not hundreds of new students just over the course of a few meetings,” Gaboury explains. “It
comes down to relationships and knowing not only the portfolio of class options a student can
choose from but also what will work best with a student’s unique temperament, interests, and
strengths.”
That’s why Gaboury is using one-to-one planning sessions with VCP alums to more deeply consider
their options, using three important frames of reference:
Meeting Scholarship Requirements: most VCP graduates have earned college scholarships,
but those merit awards often come with minimum requirements for credit hours and grade
point average per semester. It’s essential graduates’ choices meet those.
Strategic Electives: for most degree programs, outside elective credits are required for
graduation, and Gaboury creates degree maps and “shopping carts” of elective classes to help
students select simpler courses or more engaging subjects when available.
Personal Preferences: does a student prefer morning or afternoon classes? Do they prefer
taking exams or writing essays? Class selection should also consider options that best align with
how and when a student wants to work.
“Our VCP College Transitions team is laser-focused on removing barriers that might prevent a
student from being, or even feeling, successful,” Gaboury says. “Making the course selection and
re-enrollment process more student-centered is an important way to accomplish this.”

SHOUT OUTS!
Nevaeh Day (IUPUI) - Shout out to you for getting a 93/100 on your most recent
exam! Earning As in college isn't easy. Nice work!!
Patricia Nevarez and Denise Pizarro (IUPUI) - When we tried to sign up for the Dental Hygiene
Entrance Exam together, we couldn't figure it out. You then overcame the obstacle, found people who
could help you, got registered for the exam and drove all the way to Lafayette to take your placement
test before the deadline. I can't wait for your results to come back!
Jhailyn Quinonez (IUPUI) - Your formal coaching meeting this month to schedule classes was very
successful and you followed through on all of your goals! I am excited to see the success you
experience in semester 2!
Zena Buckingham (Ball State) - College is all about learning from your experiences and you are doing
that! From business classes in the Early Ivy program, to what you've experienced at Ball State, you
realized that majoring in business just wasn't the right choice for you. I am proud of you for then
reaching out to your advisor, scheduling an appointment, reflecting on your options, and changing your
major to something you are passionate about! You are going to make a great fashion student!
Michael Ford (Ball State) - A lot of students who take time off between high school and college end up
never reporting to a college campus. You, however, have been on top of it! You have maintained open
communication throughout this semester, made every deadline for housing registration, orientation
sign up, and scheduling. I am excited to support you as you start your semester at Ball State in January!

our mission
Victory College Prep empowers K-12 students
with the academic and social-emotional skills
to thrive in college or a career.
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